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the role of management 

The executive management team of CSI, led by its Executive Director, is expected to make 
interpretations of the Board’s Ends policies and develop specific plans to achieve those Ends. 
These plans will be called action items and will guide the executive management team in its 
operational work throughout the year. The management team will then report achievement to 
the Board at each board meeting. It is expected that these action items will get accomplished 
over a reasonable period of time and for a reasonable cost. It is up to the discretion of the 
management team to come up with the allocation of human and financial resources to execute 
these initiatives. The management team will work with the full-time staff to create and coordinate 
all initiatives and activities pertaining to the operational side of the organization. If an issue 
arises, or obtaining a goal is not possible the management team will bring it to the Board’s 
attention immediately for discussion. The new Ends priorities created by the Board will inform 
the budget and planning processes for 2021-2022.

01  REPORT OVERVIEW
conestoga students incorporated 

Conestoga Students Incorporated (CSI) was founded in 1973 and is the official student association 
representing more than 21,000 students at all Conestoga campuses. All full-time fee-paying 
students are the owners and customers of the organization and CSI is dedicated to making 
sure the organizational Ends priorities are articulated and achieved to serve the students to 
the best of its ability. 

the board of directors 

The Board of Directors has committed to proactively listening to students to get their input, 
ideas, and feedback to best understand their needs, and then to determine how CSI can 
allocate resources to help students to be satisfied and successful. The Board then articulates 
this priority resource allocation in the Ends policy, see below. 
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02  END
 PRIORITIES

The Board has articulated its priority outcomes for 
students as follows: 

It is the mission of Conestoga Students Inc. 

To enhance student satisfaction and success

by providing a variety of student services at a 

cost justified by the results.

This statement above is further described in the four 
statements (sub-ends_ below, in order of resource 
allocation.

1. Students have services, support and resources. 

•  Services that meet the demand of the 
membership. 

•  Academic support, including appeals, code 
of conduct, and academic concerns. 

• Resources that aid to academic success. 

• Health care at a reasonable cost. 

2.  Students have the opportunity to participate 
in recreational activities and have access to 
study spaces and student lounges on campus. 

• Recreational activities and events. 

• Places to study, relax and socialize. 

3. Students are heard and represented. 

•  The student Board of Directors advocate 
on behalf of the membership. 

•  Student issues are solicited, heard, and 
brought to the College and the province. 

•  Feedback is critical for growth within CSI 
and the College. 

4. Students have access to skills development.

•  Students have access to grow their personal 
and professional skills. 
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03  NEXT STEPS
The Board and staff discussed resource allocation as a way to analyze priorities among the four 
sub-ends, as follows: 

Students have services, 
support and resources

Students enjoy recreational 
activities, study spaces and 
student lounges on campus

Students are heard 
and represented. 

Students have access to
skills development.

SUB-END

2020/2021
PANDEMIC RESOURCE 

ALLOCATION 
(APPROXIMATE)

CHANGE IN 
ALLOCATION 

(PROJECTED 
YEAR END) 

2021/2022
PLANS FOR UPCOMING ACADEMIC YEAR 

We expect that the stresses of the 
pandemic will increase needs to 
help students’ mental health and 
well-being, other supports, as well 
as financial assistance. Therefore, 
the need for on- going supports.

While we anticipate a snapback to 
in-person socializing once there 
are vaccinations, it may be until 
2022/23 before we are back at the 
same amount. Also, we expect a 
hybrid learning environment.

It is important to keep advocating for 
changing students’ needs because 
of pandemic.

Students have expressed their need 
for increased support in career, 
skills and technology development.

$1,644,234.39

$1,336,412.63

$415,474.15 

$1,284,464.03

Increased
$2,943,541.48.39

Decreased
$1,099,489.10

Increased
$984,784.36 

Increased
$1,838,710.66

Increased

Decreased

Increased

Increased



04  PERFORMANCE
METRICS & PROGRESS
REPORTING
Management commits to report the progress back to the Board on a regular basis using various 
methods of information, metrics and analytical data. This progress will be reported for each Operational 
Objective as measures to prove successful achievement, not to describe methodologies. Progress 
reporting is intentionally represented throughout this document and will remain an integral function 
of the organizational and operational management team. Please see below for some of the methods 
the team will be using to measure and report back to the Board:

• Page Views and User Clickthrough
 Pathing 

• Social Media Analytics  

• Contest Participation 

• Event Attendance Rate

• Live Viewership and Restream
 Viewership

• Ticket Sales

• Classroom Presentations   

• BOD Feedback  

• ROI From Marketing to Sales

• Student Feedback & Reporting 

• Departmental Usage Statistics 

• Inquiry Tracking 

• User Testimonials

• Quantitative and Qualitative Data
 Collection 

• Revenue Targets 

• Student and Guest Satisfaction 

• Year Over Year Growth 

• CCP Reflections and Attendance
 Metrics  

• Website and Mobile App Analytics  

• Google Analytics (Tagging)
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board ends:

Wellness services delivered by CSI operations 
provide services and supports that help the Board 
achieve the following Ends:

1. Students have services, support and resources

• Services that meet the demand of 
  the membership. 

• Resources that aid to academic success. 

• Health care at a reasonable cost. 

funding allocation:

INCREASED

2021 ANNUAL ALLOCATION

$340,579.00

05  WELLNESS
SERVICES & SUPPORTS

management interpretations and wellness objectives:
CSI is committed to providing accessible, affordable, and quality resources and services 

that empower our members with the ability to invest in their physical and mental health.

service description:

CSI offers quality and affordable health care coverage to students with additional support through 
practitioner services and wellness programming. 

Eligible full-time students are enrolled in comprehensive health insurance plans, providing piece of 
mind that they can seek proper health care when needed as well as additional wellness programming 
to ensure their well-being and success during their time at Conestoga.

Students will have access to the following Wellness programs: 

• CSI Extended Health Plan
• CIHIP
• Legal Protection
• Practitioner Services (Massage Therapy, Chiropractic, Physiotherapy)
• Wellness Programming (seminars, collaborative weeks, workshops)
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operational objectives:

1.  CSI Health & Dental Plan: CSI is committed to providing affordable and quality health coverage 
while maximizing value to students. CSI will ensure information is communicated to students in a 
timely manner, empowering them to make informed choices about their wellness.

2.  CIHIP: CSI supports International students by providing affordable basic health coverage that is 
  easily accessible. CSI will support students in understanding and accessing their coverage. 
Additionally, CSI will continue to audit the plan to ensure it meets the needs of students.

3.  Legal Protection Insurance: CSI ensures students have the tools and financial means to defend 
their legal rights, have access to legal information and have further counsel should they qualify 
for legal representation. 

4.  Practitioner Services: CSI offers affordable, convenient, and high-quality health practitioner services 
that are easily accessible to all students. CSI will ensure a range of services are available to meet 
the needs of students, based on feedback. CSI aims to offer an exceptional customer experience 
to create sustainable client relationships and continue to grow and generate revenue.

5.  Wellness Programming: CSI will provide access to resources, information and intentional 
programming that supports and enriches the overall health and wellness of students consistently 
across all campuses.
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board ends:

Food Services delivered by CSI operations 
provide services and supports that help the 
Board achieve the following Ends:

1. Students have services, support and resources

• Services that meet the demand of 
  the membership. 

2.  Students have the opportunity to participate 
in recreational activities and have access to 
study spaces and student lounges on campus.

• Recreational activities and events

• Places to study, relax and socialize. 

management interpretations and food service objectives:
CSI is committed to providing exceptional food services to students, stakeholders, and the 

community. It is our ongoing commitment to exceed expectations by providing professional 

guest service and crafting unique hospitality experiences.

service description:

CSI Food & Hospitality services provide students, faculty, staff, and other stakeholders a diverse 
range of on campus food services and unique hospitality experiences. It is our goal to ensure quality, 
consistent and convenient service to all. 

Our 5 key pillars are: 

• Sustainability 
• Convenience and affordability 
• Diverse menu offerings 
• Excellent service operations
• Consistency across campuses 

funding allocation:

INCREASED

2021 ANNUAL ALLOCATION

$239,564.02

06  FOOD SERVICES
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operational objectives:

1.  Sustainability: CSI aims to operate all food services in a responsible and ethical manner with 
the intention of reducing waste, limiting our carbon footprint and supporting best practices that 
encourage sustainability. 

2.  Convenience and Affordability: CSI will offer students convenient and affordable food options 
consistently throughout all campuses.

3.  Diverse Menu Offerings: CSI will focus on introducing and developing an all-encompassing menu 
that provides a variety and selection of food items and cuisines that meet the diverse preferences 
and dietary needs of our students.  

4.  Excellent Service Operations: CSI is committed to growing and expanding our Food Service 
operations by opening additional food outlets, increasing catering capacity and introducing 
innovative delivery solution options. 

5.  Consistency Across Campuses:  CSI will focus on bringing consistent and equitable food service 
options to all campuses.
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management interpretations and transportation objectives:
Deliver affordable and sustainable transportation options that link our students, campuses 

and communities in a convenient, consistent and safe manner.

service description:

CSI will continue to provide safe, reliable and accessible transportation to its student membership 
through services and advocacy. This includes providing a variety of transportation options that focus 
on affordability for its users and are both environmentally and economically sustainable. 

Students will have access to the following transportation programs: 

• Public and Intercity Transit passes and fares
• Parking
• Cycling and Walking Services and Supports 
• Carpooling and Rideshare Programs 
• CSI Shuttle 
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board ends:

Transportation services delivered by CSI operations 
provide services and supports that help the Board 
achieve the following Ends:

1. Students have services, support and resources

• Services that meet the demand of 
  the membership. 

2.  Students have the opportunity to participate 
in recreational activities and have access to 
study spaces and student lounges on campus.

• Recreational activities and events

funding allocation:

INCREASED

2021 ANNUAL ALLOCATION

$239,606.93

07  STUDENT
TRANSPORTATION
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operational objectives:

1. Public and Intercity Transit Passes and Fares: CSI is committed to advocating for affordable 
and equitable access to municipal and intercity transit fare prices, accessible transit routes and 
quality transit services.  

2.  Parking: CSI will advocate for affordable and equitable access to parking on all campuses. 

3.  Cycling and Walking Services and Supports: CSI will explore options to introduce cycling and 
walking services and supports.  

4.  Carpooling and Rideshare Programs: CSI will introduce alternative transportation options for 
students that are sustainable, cost efficient and reliable.

5.  CSI Shuttle: CSI is committed to providing a safe, reliable and convenient shuttle and charter 
service for our students. 
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management interpretations and marketing & events objectives:
CSI is committed to creating intentionally diverse programming that promotes recreation, 

skill development, and student connection that fosters a wholesome student experience.  

CSI is devoted to creating and communicating information that is timely, relevant, and 

accurate in ways that promotes and empowers student members to contribute to their 

communities in a meaningful way.

1 1

board ends:

Marketing and Events delivered by CSI operations 
provide communications, programming and supports 
that help the Board achieve the following Ends:

1. Students have services, support and resources

• Services that meet the demand of 
  the membership.

• Resources that aid to academic success. 

2.  Students have the opportunity to participate 
in recreational activities and have access to 
study spaces and student lounges on campus.

• Recreational activities and events.

• Places to study, relax and socialize.

3.  Students have access to skills development.

• Students have access to grow their personal 
  and professional skills. 

funding allocation:

DECREASED

2021 ANNUAL ALLOCATION

$1,675,354.21

08  MARKETING &
EVENTS
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operational objectives:

1. Programming, Activities and Events: 

CSI is committed to creating a diverse and flexible programming calendar that provides opportunities 
for students to participate in programming, activities and events that enhance their student experience. 

CSI will continue to work with the College, communities and partners to provide intentional 
programming that shares information, promotes services and provides a unique student experience.

CSI will continue to contribute meaningfully to and enhance the orientation and frosh experience, 
ensuring students feel welcomed and excited to join the Conestoga community.

CSI values school spirit and condor pride and will continue to promote and foster a sense of 
comradery on all campuses through our intentional programming efforts. 

CSI will continue to create and provide intentional opportunities and platforms that empower 
students to get involved. These programs aim to assist in personal and professional skill 
development, provide work experience and opportunities for paid employment. 

2.  Awareness and Communications:

CSI will create and utilize a variety of methods and tools to communicate relevant and timely 
information to students that empowers them to own their student experience. 

CSI will continue to invest and expand the website and mobile app creating an all-encompassing 
resource hub that provides an interactive experience and promotes ownership and engagement. 

CSI will be more intentional around using and creating inclusive, safe and equitable messaging and 
language to foster a safe and welcoming space within all CSI spaces, services and programming. 

CSI will prioritize building and creating a student data management system that will allow direct 
access to our student members, curating a unique, tailored and personal customer user experience. 

1 2

service description:

CSI Marketing and Events enhances the student experience through diverse programming that 
promotes recreation, skill development, and opportunities for socialization. Through a variety of 
communication tools students are introduced to CSI’s brand, services, supports and experiences that 
can be discovered anytime from anywhere. 

S T R AT E G I C  P L A N  / /  202 1  E D I T I O N



1 3

09  CAMPUS SERVICES

board ends:

Campus Services delivered by CSI operations 
provide programming and supports that help 
the Board achieve the following Ends:

1. Students have services, support and resources

• Services that meet the demand of 
  the membership.

• Resources that aid to academic success.

2.  Students have access to skills development.

• Students have access to grow their personal  
  and professional skills. 

management interpretations and campus services objectives:
CSI is committed to providing consistent, equitable, and quality customer service, diverse 

academic supports and spaces that meet the unique needs of our students.

service description:

CSI Campus Services provides a variety of services, supports and programs designed to support 
students both academically and financially throughout their time at Conestoga.  

Students will have access to the following Campus Services and programs:

• CSI Service Hub 

• CSI Nutritional Access Program 

• Scholarships, Awards and Funding 

• Student Spaces and Gaming Lounges

• Sponsorship 

funding allocation:

INCREASED

2021 ANNUAL ALLOCATION

$906,924.00
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operational objectives:

1. CSI Service Hub: CSI will provide various tools and resources that aid and contribute to students’ 
academic success, by providing high quality, consistent services that are tailored to the unique 
needs at each campus.  

2. CSI Nutritional Access Program: CSI will continue to provide students with an all-encompassing 
diverse program that provides information, resources, affordable food and access to an emergency 
food bank.    

3.  Scholarships, Awards and Funding: CSI will provide a variety of awards, scholarships and financial 
assistance programs that support the academic success of students.  .  

4.  Student spaces and Gaming Lounges: CSI will continue to fund and build student spaces on all 
campuses that provide student services, promote recreation and aid in the overall learning experience. 

5.  Sponsorship: CSI is committed to developing meaningful connections and relationships with like-
minded businesses and brands that link students to valuable opportunities, products, cost savings 
or resources.

1 4S T R AT E G I C  P L A N  / /  202 1  E D I T I O N



board ends:

Leadership and Career services delivered by CSI 
operations provide programming and supports 
that help the Board achieve the following Ends:

1. Students have services, support and resources

• Services that meet the demand of 
  the membership. 

• Resources that aid to academic success.

2.  Students have the opportunity to participate 
in recreational activities and have access to 
study spaces and student lounges on campus.

• Recreational activities and events

• Places to study, relax and socialize. 

3.  Students are heard and represented.

•  The student Board of Directors advocate on 
behalf of the membership. 

•  Student issues are solicited, heard, and brought 
to the College and the province. 

• Feedback is critical for growth within CSI and 
  the College. 

4.  Students have access to skills development.

•  Students have access to grow their personal 
and professional skills.  

funding allocation:

INCREASED

2021 ANNUAL ALLOCATION

$1,799,846.11

10  LEADERSHIP &
CAREER DEVELOPMENT

managements interpretations and leadership and career 
development objectives: 
CSI is committed to developing programs, spaces and communities that provide leadership 

and skill development, connections and foster a sense of belonging.
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operational objectives:

1.  Employment Opportunities: CSI will continue to develop and provide a well-rounded and consistent 
employment experience to students that provides opportunities for skill development, fosters an 
exciting workplace and promotes student engagement. 

2.  Volunteer Opportunities and Social Change: CSI will provide opportunities for students to engage 
in volunteer experiences that allow them to contribute meaningfully to and positively impact the 
Conestoga and surrounding community. 

3.  Clubs, College Communities and Peer to Peer Involvement: CSI will continue to provide 
the structures, programs and resources that encourage and support students in establishing 
communities, developing their leadership skills and representing the various and changing 
needs of their peer groups. 

4.  Learning and Skills Development:  CSI will intentionally ensure that opportunities for soft skill 
development are intrinsically incorporated through all programming and student opportunities. 
Additional leadership and skill development opportunities and programs will be created to further 
enhance student career readiness skills. 

1 6

service description:

CSI Leadership and Career Development supports the success of all Conestoga Students through 
community connections and skills development opportunities. CSI generates spaces for students to 
connect with their peers in both interests based and learning based settings. CSI Leadership and 
Career Development supports the development of vital soft skills through intentional workshops, 
conferences, and through volunteer and employment experiences available to all Conestoga Students. 

Our 4 key pillars are:

• Employment Opportunities
• Volunteer Opportunities and Social Change
• Clubs, College Communities and Peer to Peer Involvement
• Learning and Skills Development
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board ends:

Governance and Advocacy Services delivered 
by CSI operations provide programming and 
supports that help the Board achieve the fol-
lowing Ends:

1. Students are heard and represented.

•  The student Board of Directors advocate on 
behalf of the membership.  

•  Student issues are solicited, heard, and brought to 
the College and the province.

•  Feedback is critical for growth within CSI and 
the College.

funding allocation:

INCREASED

2021 ANNUAL ALLOCATION

$540,529.58

11  GOVERNANCE
& ADVOCACY

MANAGEMENTS INTERPRETATIONS AND GOVERNANCE AND 
ADVOCACY OBJECTIVES:  
Provide a platform for the Conestoga student voice to be heard within Conestoga College 

and recognized across all levels of government, while acting as a contributing stakeholder 

to create meaningful change focused on the pillars of Accountability, Affordability, Equity, 

and Sustainability of the student experience.
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operational objectives:

1.  Accountability: CSI is committed to providing the tools and resources for students to be 
informed and engaged in the efforts the organization is undertaking to improve the Conestoga 
student experience.  

2.  Affordability: CSI is committed to ensuring the cost of the student experience represents the 
interests and needs of Conestoga students and is not a barrier to accessing their education.  

3.  Equity: CSI will create a collaborative student experience to embrace the diversity of the student 
community in ways that ensure access, safety and inclusivity. 

4.  Sustainability: CSI will advocate for solutions that meet the current and future needs of Conestoga 
students in the spirit of accountability, affordability and equity.  

1 8

service description:

CSI is committed to improving the student experience by developing data-driven solutions and em-
powering students to be change-makers within the Conestoga community and beyond. Students 
are provided opportunities to engage through surveys, focus groups, committees, town halls, and 
digital community campaigns to raise awareness of issues related to their student experience with 
the goal of reducing barriers, creating new support opportunities, and providing a holistic approach 
to ensuring their student success.

Our 4 key pillars are:

• Accountability
• Affordability
• Equity
• Sustainability
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board ends:

Organizational and Operational and Management 
delivered by CSI operations provide oversight, 
support and management that help the Board 
achieve the following Ends:

1. Students have services, support and resources
• Services that meet the demand of the membership. 
• Academic support, including appeals, code of 
  conduct, and academic concerns.
• Resources that aid to academic success.  
• Resources that aid to academic success.

2.  Students have the opportunity to participate 
in recreational activities and have access to 
study spaces and student lounges on campus.

• Recreational activities and events
• Places to study, relax and socialize. 

3.  Students are heard and represented.
•  The student Board of Directors advocate on 

behalf of the membership. 
•  Student issues are solicited, heard, and brought 

to the College and the province. 
• Feedback is critical for growth within CSI and 
  the College. 

4.  Students have access to skills development.
•  Students have access to grow their personal 

and professional skills.  

funding allocation:

INCREASED

2021 ANNUAL ALLOCATION

$1,363,685.77

12  ORGANIZATIONAL
& OPERATIONAL
MANAGEMENT

MANAGEMENTS INTERPRETATIONS AND OPERATIONAL OBJECTIVES: 
CSI is committed to accountable, transparent, and compliant operational practices that 

ensure the successful execution of the Board of Directors’ ends.

CSI is committed to providing a safe, equitable and compliant workplace that fosters 

intentional and meaningful opportunities for students, staff, and volunteers.
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operational objectives:

1.  Organizational Oversight and Operational Strategy: CSI will continue to operate under the Board 
discretion and guidance with the intention to meet the corporate ends, planning for the continual 
progression of organizational health and growth.   

2.  Responsible and Transparent Fiscal Management: CSI acknowledges its fiduciary responsibility 
to student fee-paying members and the management of their funds. CSI is committed to financial 
practices that ensure accuracy, transparency and accountability.   

3.  Compliant and Accountable Operational Practices: CSI is committed to ensuring that organizational 
policies and programs are compliant and up to date with all ministry guidelines, legislation, best 
practices and requirements. These policies and programs will be administered effectively and 
efficiently, while maintaining customer and employee satisfaction.  

4.  Risk Management: CSI will forecast and evaluate organizational risk and identify and create 
procedures and practices that minimize and limit that impact.  

5.  Equitable and Fair Employment Practices: CSI will create equitable and fair employment practices 
with a conscious effort on curating a diverse workforce that meets the needs of the organization.       

6.  Corporate Social Responsibility:  CSI is committed to ensuring sustainable and ethical resource 
extraction strategies and methods are practiced when procuring goods, products, and services 
that are then provided and re-distributed to students.        

20

service description:

The Management and Operations support team exists to ensure that the Board of Director ends are 
met through the various operations and outputs from all departments within the organization.  The 
Management and Operations team ensures efficient financial management and financial control, 
necessary to support all CSI and CSSI business activities, programming, and initiatives. Operations 
provides support in a managerial and administrative capacity to the overall CSI team, focusing on 
the following areas:   

• Organizational Oversight and Operational Strategy 
• Responsible and Transparent Fiscal Management 
• Compliant and Accountable Operational Practices 
• Risk Management
• Equitable and Fair Employment Practices
• Corporate Social Responsibility  
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